NOTICE OF MEETING

EMPLOYMENT COMMITTEE
TUESDAY, 15 SEPTEMBER 2015 AT 12.15 PM
CONFERENCE ROOM A - CIVIC OFFICES

Telephone enquiries to Vicki Plytas 02392 834058
Email: vicki.plytas@portsmouthcc.gov.uk

Membership

Councillor Donna Jones (Chair)
Councillor Luke Stubbs (Vice-Chair)
Councillor John Ferrett

Councillor Darren Sanders
Councillor Linda Symes

Councillor Gerald Vernon-Jackson

Standing Deputies

Councillor Simon Bosher
Councillor Aiden Gray
Councillor Steve Hastings
Councillor Hugh Mason
Councillor Lynne Stagg
Councillor Sandra Stockdale
Councillor Steve Wemyss

(NB This agenda should be retained for future reference with the Minutes of this meeting.)
Please note that the agenda, minutes and non-exempt reports are available to view online on
the Portsmouth City Council website: www.portsmouth.gov.uk

Deputations by members of the public may be made on any item where a decision is
going to be taken. The request should be made in writing to the contact officer (above) by
12 noon of the working day before the meeting, and must include the purpose of the
deputation (for example, for or against the recommendation/s). Email requests are

accepted.

AGENDA

1 Apologies for Absence

2 Declarations of Members' Interests


http://www.portsmouth.gov.uk/

Minutes of the Meeting held on 16 June 2015 (Pages 1 - 4)

RECOMMENDED that the Minutes of the meeting of the Employment
Committee held on 16 June 2015 be confirmed and signed by the Chair
as a correct record.

Corporate Health and Safety Annual Report (Pages 5 - 20)

The purpose of the report is to update the Employment Committee on
Portsmouth City Council’s (PCC) health and safety (H&S) performance for the
period 1 April 2014 - 31 March 2015.

RECOMMENDED that the 2015/16 H&S action plan be agreed and
endorsed by the Employment Committee.

Employee Benefits Portal (Pages 21 - 26)

The purpose of the report is to seek approval in principle to select and procure
an employee benefits portal, subject to it demonstrating employer recruitment
and retention benefits, employee benefits and overall financial savings.

RECOMMENDED that

1.  Employment Committee approve the implementation of an
employee benefits portal, subject to recommendations 2 and 3
below

2. Employment Committee delegates the selection of the employee
benefits portal to the Director of Finance and IS and Director of HR,
Legal and Procurement. The selection criteria will incorporate a
financial appraisal to demonstrate that financial savings will accrue
from this initiative.

3. Employment Committee delegate authority to the Director of HR,
Legal and Procurement in consultation with the Chair of the
Employment Committee to investigate and implement the
appropriate range of benefits to be included in the portal. (This will
be informed by some external support we are currently obtaining (at no
cost) to look at the demographics of the council workforce to identify
which benefits would deliver the best outcome for staff in terms of take
up and also savings to the council. An idea of the types of benefit that
could be included in the portal are listed in section 4.1.)

Hampshire Pension Fund Panel Appointment

The purpose of this item is to make an appointment to the Hampshire Pension
Fund Panel to serve for the period up to 30 September 2017.

The nominee must be an elected member and should have a grasp of
financial issues and be prepared to commit time to the duties involved,



including the requirement to undergo training on local government pension
funds and their investment. There is no remuneration for this role. Expenses
can be claimed under Portsmouth's scheme of allowances for meetings
outside the city.

This vacancy will be circulated to group leaders and secretaries (at the same
time as this agenda) seeking nominations.

RECOMMENDED that an appointment to serve on the Hampshire
Pension Fund Panel to 30 September 2017 (subject to the appointee
remaining an elected member) be made.

Definition of a Chief Officer at Portsmouth City Council (Pages 27 - 34)

The purpose of the report is to seek approval from Members for a definition of
what we mean by a Chief Officer employed by Portsmouth City Council.

RECOMMENDED that Employment Committee notes that the outdated
reference to SM2 in the delegations to the Employment Committee
(section 2, part 2, para 3) be updated to a catch all definition of Chief
Officer, which should be:

(1) on the JNC terms and conditions, and

(2) defined as one or more, of the following:
e The Chief Executive
e The Deputy Chief Executive
e The S151 Officer

e A direct report to the Chief Executive (i.e. Port Manager;
Director of Public Health; Director of Regulatory
Services, Community Safety and Troubled Families;
Director of Integrated Commissioning Unit; Director of
Adult Services; and, Director of Children Services and
Education)

e Adirect report to the Deputy Chief Executive (i.e.
Director of Housing and Property; Director of Transport,
Environment and Business Support; Director of Culture
and City Development; Director of Finance and
Information Services (NB also S$151 officer); Director of
HR, Legal and Procurement; and, Director of Community
and Communication)

Equal Pay Audit (Pages 35 - 52)

The purpose of the report is to present the outcomes of the Equal Pay Audit
2015, ensuring the Council can fulfil its statutory obligations in respect of
equal pay for its employees, and deliver its corporate commitment to
equalities.
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RECOMMENDED that the Employment Committee:
1. Note the key findings of the Equal Pay Audit 2015.

2. Agree the recommendations set out within the Equal Pay
Audit report.

Children's Services Senior Management Structure (Pages 53 - 60)

The purpose of this report is to advise members of proposed modifications to
the senior management structure for Children's Services, in order to clarify
reporting lines and accountabilities.

RECOMMENDED that Employment Committee:

(i) Revise the senior management structure, as agreed by this
committee on 19t" February 2015, to the effect of deleting
the post of Director of Children's Social Care.

(ii) Note the creation of posts of Deputy Director of Children's
Services - Social Care and Deputy Director of Children's
Services - Education, reporting to the Director of
Children's Services

Changes to the designated independent person dismissal procedures
(Pages 61 - 72)

The purpose of the report is to inform members of a change to the procedures,
recently agreed by Full Council that must be followed for the dismissal of
designated statutory officer posts (Head of Paid Service, Monitoring Officer or
Chief Finance Officer). These new changed procedures were set by central
Government. To ensure that the new procedures are in line with employment
law this report also seeks that the committee approve an appeals process, to
be followed in the event of such a dismissal, which will then be placed before
full council.

RECOMMENDED that Employment Committee:

(1) Notes the new process for dismissal of designated statutory
officer posts (set out in paragraphs 4.1-4.4) and also the new
Officers' Employment Procedure Rules in Part 3D of the
constitution that have been approved by Council (see Appendix 1)
in line with Government requirements and which have been
subsequently modified to take account of the contents of this
report.

(2) Agrees that in order to meet the new requirements, and also
employment law, that the specific process to be followed, set out
in section 5, is proposed to Full Council for adoption (via
Governance and Audit and Standards Committee) with the
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proposed new Officers Employment Procedure Rules shown as
Appendix 1.

HR Policy Changes (Pages 73 - 82)

The purpose of the report is to advise Members about proposed changes to

HR policies.

RECOMMENDED
Members are recommended to:

vi.

Adopt the new Appeal policy (Appendix 1) and note
consequent amendments to other associated policies.
Note that the Director of HR, Legal and Procurement will
update all other policies to reflect new job roles created by
latest senior management restructure (in particular
removing references to Heads of Service and Strategic
Directors).

Note that the 2"d appeal stage in the grievance section of
the Formal Action policy will be removed.

Note the different composition of dismissal panels
(excluding schools and probationary dismissals) as detailed
in the report.

Change the requirement in the Flexible Retirement policy
from a permanent reduction in salary of at least 50% to a
permanent reduction in salary of at least 20%. Achieved
through either a reduction in hours or band of post or a
combination of these.

Adopt the revised Organisational Change and Redundancy
policy and procedure and note that the qualifying criteria for
redeployment support would increase from 1 year to 2
years' continuous local government service.

Sickness Absence - Quarterly Report (Pages 83 - 94)

The purpose of this quarterly report is to update and inform Employment
Committee on actions being taken that have an effect on the levels of
sickness absence across Services.

RECOMMENDED that Employment Committee

1. Continue to monitor sickness absence, on a quarterly basis,

and to ensure appropriate management action is taken to
address absenteeism.

2. Continue to offer a range of interventions around the three

main reasons for sickness absence to assist employees to
manage their attendance at work.

3. Support Public Health flu vaccination campaign for 2015 by



working with Corporate Communications to develop
marketing initiatives to maximise the uptake of flu
vaccinations, especially where Directorates have contact
with NHS defined risk groups or have particular low uptake
in 2014.

13 Date of Next Scheduled Meeting

The next meeting is scheduled for 15 December 2015.

Members of the public are now permitted to use both audio visual recording devices and social
media during this meeting, on the understanding that it neither disrupts the meeting or records
those stating explicitly that they do not wish to be recorded. Guidance on the use of devices at
meetings open to the public is available on the Council's website and posters on the wall of the
meeting's venue.




